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Proven strategies and innovative solutions for developing and
retaining successful leaders Many organizations today are
facing a crisis of leadership. As the Baby Boomer generation
exits the workforce, companies are struggling to find qualified
leaders to fill critical roles. Accelerating Leadership Development
offers solutions for leadership development, management, and
retention from award-winning development firm Global
Knowledge. Accelerating Leadership Development provides a
proven model to help companies develop high-potential
employees with the competencies and knowledge capital to
assume critical roles successfully. It includes practical and
rigorous tools that enable organizations to identify targets and
predict those targets' success with six measurable factors. With
this proven development system, companies can develop a
pipeline of ready leaders with high levels of engagement and
retention. Features actionable, effective principles and strategies
for leadership development using a results-oriented framework
Chapters address communication and delegation strategies,
effective feedback models, shifting of responsibility and
accountability to direct reports, and contemporary coaching
and development approaches Based on in-depth research and
client interactions from one of the most prominent names in
workforce development For any business...
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Complete guide for publication enthusiasts. I have read and i am sure that i will going to study again once again in the
future. Your way of life period will be transform once you total looking over this publication.
-- Sha yne O 'Conner   

This composed publication is great. It is one of the most remarkable publication i have got read through. I am just
quickly could get a delight of looking at a composed book.
-- Ca den B uckr idg e     
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